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Outline 



ÅShipborne attack aircraft 

ÅThe first XBTM-1 flew on 26 August 1944 

 

     Source: Wikipedia 

What is xBTM? 



ÅTracability and documentation in Exploratory 

Testing 

 

ÅCombines Session-Based Test Management 

(SBTM) and Thread-Based Test 

Management (TBTM) 

What is xBTM really? 



ÅXtreme-Based Test Management? 

ÅCf. xUnit (collection of code-driven testing 

frameworks) 

Åx = S (Session) or T (Thread) 

ÅBest of both worlds! 

Why the name xBTM? 





Exploratory Testing 

Fully 

scripted Less  

guidance 

Fragmented 

test cases SBTM 

Freestyle 
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testing 

Exploratory testing 
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ÅTime box 

ÅUninterrupted 

ÅReviewable 

ÅFeedback 

SBTM 
Session-Based Test Management 



ÅReconnaissance 

ÅAnalysis 

ÅDeep Coverage 

Point of Attack 



Key Area Risk 

  High Medium Low 

Fonts 

X (Change 

default font)     

Attachments   

 X (Allow 

PDF 

attachments)   

Insert graphics     

 X (Edit 

inserted 

image) 

Xx   x   

Key Areas 



Mission for the session 

 

ÅWhat should be tested 

ÅHow it should be tested 

ÅWhat problems to look for 

Test charter 



ÅBreakdown 

ïActual test time (design, execution, bug reporting) 

ïOther (session setup etc) 

ÅDefects 

ÅIssues 

ÅNotes 

Session report 



Test Charter 



ÅAims to visualize 

ÅEasy to communicate 

ÅImage part of test charter 

ÅFirst step towards automation 

Model-based test design 





Session Report 





PROOF 

ÅPast 

ÅResults 

ÅObstacles 

ÅOutlook 

ÅFeelings 



Order handling 
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New sprint test charters 
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Old sprint test charters 

Test session 90 minutes: 
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Functional test 



#72  

Combo 
#XX 

Ice berg 

#XX 

FaK, FoK 

80% 10% 10% Regression test 

Test session 90 minutes: 

Charter: Order handling 

Areas:  

Combo  80% of total time (72minutes) 

Ice berg   10%                   (9minutes) 

FaK, FoK  10%                (9minutes) 

Regression test 

Order handling 



SBTExecute 

ÅCollect information from session reports 

ÅCalculate metrics 

ÅProduce graphs 

ÅGenerate HTML report (iteration or summary) 





TBTM 

Thread-Based Test Management  

ÅGeneralization of SBTM  

ÅDeals with threads 

ÅStart by listing ideas for test activities 

ÅEach test activity is a thread 

 



Threads 
 

Å  Threads can be: 

ï  Interrupted 

ï  Resumed 

ï  Worked in parallel 

ï  Cut (testing is cancelled) 

ï   Tied off (testing is òdoneò) 

ï   é 



Where do threads come from? 

Å Heuristics 

Å Experience 

Å Self-generating 

Å Sessions 

 



Keeping track of threads 

Å List of threads 

Å Key areas 

Å Test techniques 

Å Make a mind map: group threads under key area or 

test technique  



Example Mind Map ï Test Plan 



Test Status 



Test Report 



TBTM vs SBTM 

Å  Test activities performed in parallel 

Å  No time-boxing 

Å  Very short or very long threads 

Å  Chaotic environments 



Exploratory Testing 

Fully 

scripted Less  
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Exploratory testing 

TBTM 



ÅMind map as test plan 

ÅMind map as status report 

ÅOne or more threads as 

charter 

ÅWhole key area as charter  

SBTM + TBTM = xBTM  
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The Workflow 

Planning Design Execution Reporting Closure 



The Workflow 

 
Planning Design Execution Reporting Closure 



The Workflow 

Planning Design Execution Reporting Closure 



The Workflow 

Planning Design Execution Reporting Closure 



Real life example ï test plan 



Session 



Reference to session report 



Icons and Notes 



Test status after one session 



Opportunity 



Threads 


